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The Maspower Task Force, the Executtve Director and other wg;eéw
affictals have expressed tnterest in fmproving the flow of mall and recuctng dx
cast of ha ?& it. X bas been felt by some individuals that there are excessive
reotstvies and mnecessary forms, logging and other control procedures which
gy the movement of mafl and add to the expense of handling it

To determine where and to what extend matl processing can be improved
i Is necesssry to know In some detall what the actual fucts are at all echelons
of the Agency that handle matl, The attached questionnaire 1s designed to elicit
these fucts. Please have theém completed for all of your components at the lowest
echelon that has mail contyol activities and returned by December 1962,
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